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CoVid is in Retreat



Disney World 50th Anniversary – October 1, 2021
Orlando: Crowds not masking outdoors



Demographic data needed current numbers and 3-5 year 
trends:

School-Aged Children

How many children in the U.S. under 12 years old?
How many children in U.S. under 12 years old attend public 
school?
How many children in U.S. under 12 attend private school?
How many children in U.S. are homeschooled?

How many schools in the United States are requiring masks?
How many children ages 4-20 engage in indoor intramural sports 
and activities?

Volleyball
Basketball
Dance/Cheerleading
Gymnastics
Choir
Theater
Band
Orchestra
Wrestling
Hockey
 Indoor gym training (weight lifting, etc.)
 Etc. ….

Market Segmenting for Business Plan



Demographic data needed current numbers and 3-5 year 
trends:

College-aged young adults

How many college students attend a college campus and/or 
trade school?

Adults General Population

How many people employed in public-facing occupations?
● Hospitality
● Gastronomy
● Public Transportation, incl. Airlines/Trains/Cruise ships/Buses 

other transportation sector
● Retail
● Services Hairstylists/Manicurists/Aestheticians
● Health & Wellness, e.g. fitness instructors, massage, trainers, 

chiropractors, physical therapists
● Nursing home, home healthcare, hospice care
● Entertainment incl. Amusement parks, water parks, music 

venues, live theater, cinema
● Public safety incl. Police, fire, EMT, security guards

Education (teachers, aids, administrative, maintenance, coaches 
etc.)

● Etc. ...

Market Segmenting for Business Plan



How many people employed in “close quarters” 
occupations?

Maritime
Platform drilling

How many people participate in “high contagion 
risk”activities? (Indoor activities with traditionally no social 
distancing)

Fitness gyms
Clubgoers/Bars/Music Venues
Etc. …

How many adults have compromised immune systems 
and/or live with individuals with compromised immune 
systems incl. People undergoing chemo, bone marrow 
transplant therapy, organ transplant, MS, Crohns/Colitis, 
fibromyalgia, rheumatoid arthritis, diabetes, etc. 

Other Data Points

SARS CoVid-19 mutates every 11 days and fixates about every 3-6 
months when herd immunity is not achieved.

WTP

Market Segmenting for Business Plan



Market Potential



What is reusable mask market?









“#StaySuper” “#IncrediMom” “#IncrediBarrista” (etc.)
● For the "story" behind IncrediMask, I was thinking about being "super". 
● We all have "superpowers" -- invisible attributes, talents, personality traits, and so on -- which contribute to the greater good. 

○ The connection there is that IncrediMask's power is not immediately visible as well).
● In terms of an advertising campaign, I would feature everyday superheroes saying what their super power is and then donning a mask:

○ Working woman: “My superpower is taking the credit for my own work. Right, Mark?”
○ Single dad: “My superpower is braids.” (finger twirls comb, darling daughter in frame)
○ Police officer: “My superpower is hugs.”
○ Special needs preschool teacher: “My superpower is Running Man straight into the Kriss Kross. And wait for it...Hammer time!”
○ Barista: “My superpower? Extra shot, splash of caramel, light foam, half oat milk, drizzle, extra cup, two stirrers, raspberry scone with no burnt berries on the bottom and 

even glazing, four napkins. Have a great day, Sharon.”

● IncrediMask: “Our superpower is nanotechnology….blahblah….”
● Social Media #StaySuper : People nominate everyday superheroes
● Have a portion of proceeds go to everyday superheroes:

○ Chris of SBSK
○ Bishop Koyoo
○ Etc. …

“That person who helps others simply because it should or must be done, and because it is the right thing to do, is indeed, without a doubt, a real 
superhero." 
– Stan Lee



New Mask Design
Incorporates prefabricated earpieces, one continuous bias binding:



Damask Tag (upper LH corner)



COGS



Marketing



Packaging



Vaccines for Kids under 12 expected within weeks:

PBS ⇧
⇦ NPR
Fortune ⇩



WTP : 



WTP : 



School market:



POS appeal
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General ManagerGeneral Manager

Operations Sales Accounting Admin/HR

Matregenix GROUP / CEO Sherif Solomon 

Etc. ...
Ownership: 

Water Filters
Ownership: 

Air Filters
Ownership: 

Healthcare PPE
Ownership: 

Future Jr. Mgmt.

Operations Sales

General Manager
??
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B2C Market:
(IncrediMask)

Ownership: 

Tissue Scaffolding
Ownership: 
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IncrediMask 
PPE

Tissue 
Scaffolding

Water 
Filtration Air Filters

Matregenix Holdings
Sherif Solomon

Medical PPE

Breath LLC JV 
Agree-
ment



TCI 
Producer/ 

Maker

Sales 

Raw Mat 
Receiving Sewing Packagin

g ... ... Value
Adding

Casting
Packaging

Outbound 
Logistics

Marketing 

Order 
Processing 

Key Acct. 
Mgt. 

After Sales
Service

Customer 
Order

ERP

Matregenix
Equipment

Matregenix 
Technology / IP

Matregenix

JV

Breath LLC

Contract 
Manufac-

turer

IncrediMask
Profit Sharing

Matregenix
Equipment Matregenix 

Technology / IP

Matregenix
Development 
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Contract 
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“Matrigenix Inside” or “Powered By Matregenix”

Matrigenix is entering the air filter market

A group promoting one-time use accordion fold masks is making some expensive marketing 
moves

Inclusion in film premier swag bags

Our opportunity to coat-tail:

If other groups sell the benefits of Matrigenix in the market, we can use that brand 
asset to our advantage.

i.e. “Intel inside” or “Cotton–The Fabric of our Lives” 

“N99” on outside of mask, e.g. “N99 IncrediMask”



Firm Infrastructure: Manufacturing facility, warehouse, administration

Human Resources Management: Clerical, manufacturing, engineering, technical staffing

Technology: IT infraststructure

Procurement: Filter membrane, fabric, interlining, earloops, tags, packaging, labeling 

Inbound 
Logistics:
● Fabric
● Filter 
● Ear loops 
● Packaging 

materials

Outbound 
Logistics

Service
● Training 

and 
education

● Procedures
● Products
● After-sales 

service

Marketing & 
Sales:
● Social Media
● Print
● Radio
● Etc.

Step 1... Step 2 ...
Step 4 ... Step 5 ...

Step 3 ...
Step 6 ...

Step 7 ...
Step 8 ...

Operations
● Sewing
● Packaging

IncrediMask Value Chain



Murphy’s Law: 
“The more you fear something, the more it will happen.”

Charles Kettering: 
“A problem well stated is half solved.”

Walson’s Law: 
“If you put information and intelligence (business intelligence) first at all times, the money will flow in.”



"Because the purpose of business is to create a customer, the business enterprise has two--and only two--basic functions: 
marketing and innovation. Marketing and innovation produce results; all the rest are costs. Marketing is the 
distinguishing, unique function of the business." - Peter Drucker



PR : Entering the school masking fray...


